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26 Dctober 1949

WEMORANDUM FOR: Assistant Director, ORE
SUBJECT 2 Distritution of the CIA Weekly Swamary

REFERENCE 3 Jour lMemorandum to Executive, October 17th.

l. ¥%ill you have someone from your Putlicatlions Division zet in
touch with us next week re the above reference?

2. Priefly, we favoer your paragraph 2 (a) but are doubtful about
8 classificetion of Top Secret.

3. e should like to know how meny coples are now published each
week, i.,e., how many above the distribution list of 71 shown at end of
sach issue, and do those additional coples ecirculate only within CIA?

k. A4lso, who set up the orizinal distribution 1list and how?
Ars there any requests for the Feekly which have not been granted? I
assume the new requests you referred to are fronm ECA and FBI when the
latter joined the IAC, #nd now will the Military Defense Apsistence
Pact bring in new requests?

. I know that the Irector has been willing to let the %eekly
go to more interested "custamers® than the Daily, but since you think
it ig getting out of hand we should like to talk over the ahowve details
and any pertinent other details with your Publications Division.

PRESCOTT CHILDS, Chief
Coordination, Operations,
and Policy Staff
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17 October 1949

MEMORANDUM FOR THE EXECUTIVE
VIiA t¢ Chief, COFS

SUBJECT: Distribution of the CIA Weekly Summary

1. Requests are received from time to time from present recipients
of the CIA Weekly Summery for an increase in the number of copies sent
to their organizations; requests are also received from newly created
organizations for inclusion in the distribution. The decisions con-
cerning such increases in the distribution have been made, up to this
time, on a piecemeal, ad hoc basis. What is needed is a clearly
defined policy on the scope and character of the distribution of the
CIA Weekly Summary, in the light of which the present distribution
can be reviewed and future decisions concerning its increase can be
made s

2. A policy on the distribution of the CIA Weekly Summary musti
(a) take into account the intended purpose of the Weekly Summary and
for whom it is designed; and (b) make it possible to strike a balance
between servicing as many qualified recipients as possible and satis-
fying the security requirements of both CIA and the agencies which
provide the raw information.

a. The CIA Weekly Summary was intended at its inception
to be a weekly analytic review of trends and developments of
the topmost importance, designed in format and manner of pre-
sentation for the highest levels of the US Government. Despite
later increases in the distribution, the Weekly Summary still
conforms pretty much to this pattern. If the Weekly Summary
is to continue to get the attention of top-level readers, it
must continue to be designed primarily for them. It must, in
other words, deal for the most part only with matters which
affect US security quite directly; it must be kept relatively
general and brief, holding technical terms and details to a
minimum; it must take a broad, national view as opposed to a
regional or departmental view. (It ought, 1f possible, to be
& TOP SECRET publication so that it can discuss all the pro-
blems of concern to high-level personnel.) Such a publication
can be of only limited usefulnegs to readers ocn a level below
the one for which it is designed, although =~ quite naturally
and humanly — it will be of jnterest to them all.
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be Although there certainly can be no magic number for
distribution of the CIA Weekly Summary which will precisely
strike the necessary balance between optimum service and op-
timum security, there are limits beyond which security will
not stretch. From a security point of view, an ideal distri-
bution would include only the top-level persomnel for whom
the Weekly Summary is designed. Any extension of the distri-
bution beyond that number ought to require a joint review by
CIA and the intended recipient of the usefulness of the
publication for his office. Unless usefulness or need -- not
merely interest — can be established, the individual ought
not to be included in the distribution. Moreover, a decision
ought to be made by GIA security personnel concerning the maxi-
mum 1imits to which the distribution of the Weekly Summary can
be safely extended.

3. On the basis of the above considerations, it is recommended

that:

a. A written policy for distribution of the CIA Weekly
Summary be formulated either by an ad hoc committee or by
the Coordination, Operations and Policy Staff, with provision
being made in either event for full representation by the
Publications Division.

be A review of the present distribution be made by the
above group and the revised list submitted to the DCI for
approval and action.

c. & procedure be established by the above group for
action on new requests for the Weekly Summary.

,("7 Z

-

Assistant Director for
Reports and Estimates

CONCURs

Assistant Director for Collection and
Dissemination .
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3 HAY gy
T0: Direstor of Central Intslligence

FROM: Acting Assistant Director, Offics of Collection and Dis-enination

SUBJEOT: Adequscy Survey of the CIA Daily and Weekly Swwmaries

1. All officials who receive the CIA Deily and Weekly Summaries,
Wﬁa&ws of these officials, were interviewed recently %o
in their reaction to the punmeries and to obtein any suggestions
they might heve regarding pessitle improvenents in these publioations.

2. The wost frequent somment made by resipients of the summaries
m&atmcnmwhh&wmteﬂuvaluem&rsaéabﬂitwofm
higam. Representatives of the Dspartmsnt of State cbaervad that,
in their opinion, CIA was doing & better job than the Department in
seleeting and condensing the cablcs for inclusion in the Daily Sumnory.
Other reciplents fel: thet the Dally Swmmary would be improved eithsr by
idmiting its contents to the "Top" intelligence items of the day or in
some way Tlagging sn dtem to be recogniszed as sush,

3. Synepses of significant eomments, detaile of individusl inter-
views and sdditional special comments of Mr, Robert G. Barnes anc fear
Admirsl Thomas B, Inglis are attached for your informeiion.

Salemel, GRCT/
Aoting Assistent Director for
Collection and Digsemination

Inal. (4)
AR i - Synopsis of Significont Comments and Sagrestions
PAB B - Details of Individual Intervieus
AR C = Comments of Mr. Robert G, Barnes
TAB D ~ Comments of Rear Admiral Thomas E. Inglis

4 ™
ecos ICAPB &
o

SECRKY
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analysis of the swrrent Iranian situation inasmuch as nothing has been published
on this subject for some time., Wooldridge stated thot he felt that the Palestine
evaluabion should have been pubiished prior toc the amncuncement of partitiom.

Another oomssnt by Resr Admirsl Wooldridge is covered in 2 Top 3Jeeret supple~
mental report vhiich is trensmitted concurrently for your information,

The Seeretary of the Nevy reads his marked cepy of the Dally Summary regularly
und sees perhaps a third of the Weekly Swmery. A4ll hande are apparently satisfied
with the produnotion with the exception mentiomed abowe,. In closing the interview
vith Sdmiral Woaldridge, he memtionad that a contimuing effert should be mads 1o
produce intellipence estimates on as timely a basis as is practicable, He feels
thiz i= being domo in the Daily Summary but is not alweys tzue of the special evalua-
tions, Captain lee feels that = more satisfeetory treatment for the Daily Summary
would be a series of one or two sentence highlights rather than the paragraph treat-
ment now given in thet publication,

The Jeeretary'e copy is vead dally by M, C. V. Whitaey, Assistsni Zeoretary
of the Alr Foree and by Colonel Swerney, his aide. Both Colonel Sweeney and Mr.
Whitney occesionally flag an item for Mr. Symimgton, the Seevetary, Col, Swewney
suggeats & "box" at the top of the first page of the Dally Swmmary. The box wounld
be filled only on daye when there wes one outstanding item of top signifieance;

1% otherwise would bs laft blank, Swesney feels thet in this wey the day's tp
intelligence would be available at a glance and would not have to be seresnsd from
the remaining items of osibly lesser significance. HNHedther !ir, Whitney nor the
Seerstary have any specific comments with reference to the Daily or Weekly, tut

Col, Sweoney states thst the publiestions sre apprecicted and read regularly t

Hr, Whitney, who would have made some comment to Sweenay 17 they m':gmstgazom.

The Daily and Weekly Summaries were discussed vith Mr, James 3. lay, Jr.,
Deputy Fxecutive sesretary of the Couneil, who stated that all the permenent nembers
of the Council find the publieations of use, Np, Ley queried Mr. Sidney W. Souvers,
the mamed recinient, and relayed the information that ¥r. Souers feels that CIA
4s doing a fine Job insofar as he ean tell, Mr. Scuers emphasized thet he did not
see the materisl upon whleh CIA puliljcetions are based sc he is not in a pesitlon

&
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two deputiecs, ¥o specifie comments were available from individual readers.

OF_STATE POR RFSEARCH AND INTRLLIGTHCE

¥r, W. Park Avmstrong, the named reciplent, stated that he believes that CIA
%&mﬁ better job than OIR of the Depertment of :tate in briafing the eatles
use the Delly Swmery, The Yeekly Suwmmery 'iawrthwhm:ifitmheir-
caulated to key officisls whlle it 4s atill timely, according to Mr, Armatrong.,
Another comsent iy Kr. irmetrong 18 eovered in a Top Seeret supplements) report
which 1s tranemiited concurrently for your infoermation,

The Direotor!s copy 1s veed personally by him and hls de Hajoy
General Bolling, It is alse read Yy Col, Williams, Fxxagtin n&%»;mmm
Clarke, Assistant; and Colomel Brnis, Chief, Intelligence Group. In sdditiom,
the Daily and Weekly are read by the Chiefs of the varieus geegraphie hrenches (18),
Hajor Bdmondson, aide to Li., Genersl Chasherlin, asked that he arvey all resders
and get their vieus, Major Edmondson states that all veaders fesl thet the Daily
and Weekly are worthwhile publications, and that they are read regilarly. Msjor

The Offiecs of Hawal Intelligense receives three copilcs sach of the Dajly and
Weekly Summsries, These are gilven an initial eombined distriution of 16 8l though
they are read by more than this mmber, aneapygaestommmlmﬁ.
Inglis, Chief of Kaval Intelligence and 13 read by both the Adwira) and his Exeeu-
tive Assistant, Ceptain H, W, Reltassi, buring the course of an interview wvith
Admiral Inglis he reiterated his previously expressed views that CIA should publish
two smpmerdes: ome a Ton Seoret publication for very limited distribuilen and one
no higher then Seerot for wider ddetribution, The Admirel feals that hw so doing,
CIA would be serving the useful purpose of eliminating duplieation and would freo
OHI of 2 percentaze of effort in the field of pelitical intelligence, Admiral
Inglis estimetes that 257 of the entire workload of ONI iz devoied to the Produs-
tion of politiesl and seonomie intelligence, (The Admirel's views on the alleged
failure of CIA to produce snough politiecal intelligense for the Eevy iz disoussed
in dotel) in a seporste memorandum bo Chief, Survey Division dated 9 Merch 1948,

& oopy of whieh is atteched as TAB B.) The Admirsl wuld like to ses more apeeisl
svaluations with partieuler emphasis on Soviet intentions and capsbilities in
Burope, ete,

7
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